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Abstract

Laljin city is one of the most important pottery production centers in Iran and this capability has made it the first pottery export in
the country. But the Laljin pottery industry, despite its advantages, currently lacks a systematic structure in creating and
commercializing innovation, and the few successful innovations of the industry in recent years have relied on the initiative of a
small number of lucrative pottery makers.

This article describes the structure of Laljin's pottery industry's innovative activities from an ecosystem perspective and throughout
its life cycle using the Grounded Theory method and in-depth interviews with 59 individuals representing the actors involved in the
industry and related experts. Finally, solutions were provided to revitalize this ecosystem.

In this paper, three models, based on the Grounded Theory paradigm model, are presented to analyze the history of the Laljin
Pottery Innovation Ecosystem and one model to revitalize this ecosystem. The results show that the most important proposed
solutions in this regard is the establishment of a ceramic research institute, the establishment of industrial research and development
centers.
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